
THE DILEMMA: 96% of executive cite poor collaboration 

as the main source of workplace failures. How can 

we lead teams to improved performance given the 

volatility and challenges teams face today:

• Increased speed of change

• Need to work more cross-functionally

• Emergence of more remote, global & gig workers

• Rise of the Millennials & Gen Z

THE RESEARCH: Based on an 850,000-person study 

of today’s most pro昀椀table, innovative work teams, 
New York Times bestselling author Adrian Gostick 

introduces the new science of teamwork.

THE RESULT: Adrian’s research shows a set of  

disciplines makes the biggest difference. He helps 

manage generational di昀昀erences, speed productivity, 
inspire innovation and robust debate, and create true 

alignment around customers.

THE AUDIENCE: Designed for audiences of all levels— 

from individual contributors to CEOs—Adrian Gostick 

has presented on teamwork to corporate audi-

ences and conferences worldwide. The session 

is always customized to an organization’s specific 

culture challenges based on pre-calls, interviews 

and research.

Based on Adrian Gostick’s  

New York Times  

bestselling book  

The Best Team Wins

TEAMWORK & LEADING HIGH-PERFORMANCE TEAMS
The 5 Disciplines of Today’s Most E昀昀ective Work Groups

ADRIAN GOSTICK 
New York Times bestselling author

“Extremely engaging & motivating! Most im-

portantly, tailored perfectly to be relevant to 

our fast-paced and forever-changing needs.” 

-Sally Williams Keenan, Executive Director,  

Prime Brokerage, Morgan Stanley


