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Did you know that less than 15% of the population are high performing? And high
performers spend at least 65% of their work effort and time on the things that have

high impact and are not urgent?

» Areyour leaders stressed and working long hours?

» Areyour leaders focused on the urgent rather than the strategic?

» Are you concerned you're not offering enough support to your leaders?
» Areyou worried you haven't got the right people in leadership roles?

* Do you want your leaders to be engaged and high performing?

Most people do not make the impact, have the influence or create the difference
they intend to in their leadership roles. This applies just as much to experienced
executives as to early leaders. It's easy to get focused on the urgent and caught in
a reactive cycle where you're playing catchup, and don't have the time or
opportunity to really lead. Through this program you will learn how to do the right
things, at the right time, in the right way, and set yourself up to have more
leadership impact for the next 90 days.
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PRIORITIES 100%
ADAPTING DISCIPLINE 65%
BUSY TOOLKIT 30%

CHAOS AWARENESS 5%

When working with CEO’s and their teams | find that they get caught up in the
basics, the fundamentals, And this stops them from stepping into their leadership
where they can flourish. | commonly see the following factors missing from
leadership practise:

1. Clarity of your/their top 3 priorities every 90 days

2. Aframework for getting and staying Organized

3. Taking control of calendars and working hours

4. Fast and focused meetings

5. Deliberately planning time for strategic thinking and creativity, team growth
and development, and relationship building

6. An approach for strategic planning

7. The discipline to apply the foundation principles
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AT THE END OF EXECUTIVE IMPACT ACCELERATOR YOU WILL:

Be organised

Know their top 3 priorities for the next 90 days
Have a clear plan to execute their priorities, with an aligned calendar

Have a streamlined meeting portfolio, and fast and focused approaches to
running them

Have taken control of their calendar

Be set up to deliver on the strategic agenda

Be feeling more in control, and less stressed

Be feeling confident about what they can achieve
Be ready to increase their impact in the next 90 days
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THIS PROGRAM IS IDEAL FOR:

Executive
Impact
Accelerator
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THIS PROGRAM IS NOT IDEAL FOR YOU IF:

© Stacey Ashley

* You want someone else to make it go away
* You don't want to be accountable
* You aren't interested in the opportunity

Program terms and conditions

WHAT OTHERS HAVE TO SAY:

| recently completed Stacey’s group leadership program. It
has been far the best leadership coaching program that |
have encountered. Stacey's approach is logical, considered
and highly effective. | have so many tools in my tool box
now and feeling positive about dealing with my leadership
challenges. | would highly recommend connecting with
Stacey and joining one of her programs. You won't regret it.
Jo Hobson

Tax Director

Defence Housing Authority

N For further information please go to:
U https://ashleycoaching.com.au/executive-impact-accelerator/
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